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Vision: To create an environment where all children are valued, healthy, and thriving 

 

Mission: Develop a Broomfield County integrated system of care that promotes the health and well-being 

of young children, their families, and their providers. 

 

BECC has been working throughout the Broomfield community to support the health and education of 

children and their families. This year has been a bit of struggle as COVID19 pandemic impacted our work 

and the community focus. However, strides were made to accomplish the strategic plan activities 

indicated. Overall, our Council has performed well under the changing circumstances and urgent requests 

placed on all of our staff and County over the last quarter. 

Our strategic plan for next year (2020-2021) has been in the works with Needs Assessment and building 

on the current programs and strategic plan from this year.  
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Key Activity A: Increase number of Broomfield families and providers who have 

knowledge of resources and supports to successfully navigate the system of early 

childhood health and education. 
 

Roadmap / Broomfield Online Resource Guide 

214 resources listed, accessible to Broomfield residents. This website has been referenced in public 

platforms and distributed to all partners. It currently is also shared on website home pages at A Precious 

Child, Broomfield Health and Human Services, and FISH. 

This continues to be a collaborative project, where nonprofit, for profit, and government agencies are 

included. At present, the Site Management Team consists of: 

• Broomfield Early Childhood Council 

• Broomfield Community Foundation 

• Broomfield Health and Human Services 

 

We have had almost 1500 users this year to support community and families having the knowledge and 

supports to successfully navigate Broomfield resources for early childhood and health 

 

Quarterly Meetings to support Partnership and knowledge: 

This year, we held three Partnership Meetings. Average of 9 different agencies and average of 15 

participants. January meeting was the most attended. There was no April meeting due to COVID. 

However, have since scheduled online meetings 

 

 

Attend Three Community Events: 



BECC attended two community events. BECC represented in Dancing with the Broomfield Stars, 350 

people attended and garnered a participant prize of $2000. Broomfield Days, over 1000 people attended. 

Resources provided on early childhood health, mental health, education, and family resources. Attended 

collaborative event with over 12 partner agencies to support initiatives for affordable housing. 

 

Convene 10 Directors Roundtables: 

A total of 7 Directors Roundtables held. The majority were online during the COVID pandemic. BECC 

continued to provide updated trainings, services and supports. Held meetings that were off schedule from 

the standard DRT in order to support Directors on opening, re-opening or other issues. 

 

Parent Resoruce Fair: 

Parent Resoruce Fair was scheduled in April. It was postponed indefinitely due to the pandemic. At the 

conclusion of this year, we were looking to schedule in October of 2020. The fair was planned in 

conjunction with Broomfield Public Library. We will continue that partnership into next year. 

 

Actively Inform: 

BECC has been doing individual calls and direct emails to the sites that typically do not participate with 

our programs.  

 

Key Activity B: Increase community agencies and organizations engaged to advocate for 

unmet needs in the community to support families and children 
 

Housing Coalition:  

BECC has represented early childhood in the housing coalition and a partnership engagement committee. 

As the Housing Coalition has changed, the involvement of BECC has minimized. However, BECC 

continues to advocate with partner agencies and City and County of Broomfield officials for affordable 

housing in Broomfield. 

Promote Child care Tax Credit:  

The child care tax credit is posted on the BECC website. This is mentioned in our meetings with County 

officials and other businesses. 

 

Key Activity C: Increase Broomfield families and providers educated in mental health 

resources and are able to access mental health trainings and supports for children, 

families, and providers 
 



Pyramid Plus: 

BECC was granted funds to support a Pyramid Plus class. We have taken this over from Bal Swan as we 

are more accessible and work more with a diverse group of licensed providers and early childhood 

professionals. BECC subsidizes Pyramid Plus classes for those that work or live in the City and County of 

Broomfield. The first cohort was in January with 18 participants. The course finished online. All 

providers, except 1, successfully completed. The one participant will finish the course in person based on 

availability.  

Of note, we do not receive funds from CDHS for this program. It is ONLY a Broomfield based program, 

however, we report on this because it is a deliverable in promoting the program.  

Cohort of Mental Health: 

At this time, the cohort of mental health workers is not forming above our current Health and Wellness 

committee. This is an extremely important committee as we are able to identify needs of children and 

families and support the newer process in mental health and health integration. 

BECC was successful to continue partnership building with Community Reach Center and our local 

pediatrician. Community Reach Center is now designing the local pediatrician office to mirror their work 

in Thornton. 

Resource list of mental health providers: 

This was completed. Published on website and presented at a meeting. This continues to be referenced as 

we search for ongoing partnership with mental health providers for easier access for families. 

Training on mental health first aid: 

In March, we held a mental health training day online. This was intended to be in person and we had over 

20 registrations. We moved it to online and it reduced to 10. The focus was self care and mental health 

during the pandemic. We moved it to a three hour meeting, versus  8. However, this was very well 

received and had a diverse audience. 

 

Key Activity D: Increase academic and environmental alignment between preschool 

teacher and School District on academic skills needed to ease academic transitions for 

children and their parents entering Kindergarten. 
 

This work is high importance based on our conversations with community and learning community. Work 

started up again in January, but abruptly came to a halt during the pandemic. We anticipate this being a 

priority on the next strategic plan. 

 

Key Activity E: Maintain business and fiscal accountability to stakeholders, community, 

and funders as BECC continues crucial operation for Council success. Including strategic 

plan that responds to local need of Broomfield community. 
 



Annual report will be created for 2019-2020 by the end of August after the 990 has been filed 

Fundraising will be a key component in the next year because of the steep funding cuts. 

Strategic Planning. Currently, the Council has been very busy on a new strategic plan for 2020-2021. We 

have had a Needs Assessment, discussions and will begin very in depth strategic planning in August 

2020. This new plan will be ready by 2nd quarter of FY2021. 

Evaluation plan: 

BECC will identify the goals and report on outcomes. Community evaluation tool will be used for our 

Council in the next year as this year has caused a dramatic change and, we are preparing for our new 

strategic plan to be completed. This plan will include a concrete evaluation plan for the next year. 

 

Key Activity F: Community dispersion of high-quality Child Care Assistance Program 
BECC has had ongoing communication with CCCAP representatives. We have helped to support 

providers understanding the new levels of CCAP, the new systems, and the status of many of the 

emerging issues, especially in the last two quarters. 

No additional providers have accepted CCCAP. 36% of licensed sites have a CCCAP fiscal agreement. 

Ongoing conversation about the benefits and the community support for having a CCCAP fiscal 

agreement is continuous in all of our conversations with providers. 

Monthly calls and emails to all licensed child care (44 sites) to discuss upcoming events, topics, and the 

availability of high quality supports through Colorado Shines. 

 

Key Activity G: Colorado Shines program engagement 
 

6 sites participated in Colorado Shines. All of them were a Level 3 or higher.  

BECC contracts with ECPAC for all coaching needs in Colorado Shines. 

Chart: Dollars spent in coaching vs materials 

 

Chart: Colorado Shines Engagement 

81%

19%

coaching materials



 

Key Activity I: Promotion of Colorado Shines QI Rating and Improvement System and 

Colorado Early Learning Development Guidelines 
Website use with programs including Colorado Shines, Quality Improvement and ELDGs:  

 

 

Online Newsletter: 

Average of 38% open rate over the year. Reaching 165 community members with information on 

programs, early childhood news, ELDGs and Quality Improvement work. 
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